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The leading role of Huizhou Merchants in salt industry had declined since the 
late Qing dynasty. During the period of Xianfeng and Tongzhi (1851-1864)，the 
scourge of war swept across Huizhou and the area in south of Yangtze River which 
was the headquarter of salt business. In cities such as Yangzhou, Suzhou and Nanjing, 
the development momentum of Huizhou Merchants had been considerably slowed 
down. For this reason, contemporary scholars tend to use words such as “decline”, 
“falling behind”, and “disintegration” to describe the situation of Huizhou Merchants 
during this period. However, as far as the author concerned, the theory of “the decline 
of Huizhou Merchants” is open to question.  
This thesis studies Huizhou Merchants in Hangzhou during middle and later 
period of Qing Dynasty.  The author focuses on two merchants’ organizations, the 
Huizhou Merchants’ Wood Guild (Hui Guo Wen Gong Ci) and the Xin’an Charity 
(Xin’an Wei Shan Tang). By analyzing the varieties of social affairs which Huizhou 
Merchants involved in, the author attempts to explore the development of Huizhou 
Merchants, their mutual aid and the complicated relations between Huizhou 
Merchants and the local society in the context of drastic social changes in late Qing 
Dynasty. The aim of the thesis is to show the active roles which Huizhou Merchants 
played in modern China. 
     The Huizhou Merchants’Wood Guild and the Xin’an Charity was founded in 
the period of Qianlong and Jiaqing respectively. Both of them were established and 
operated by Huizhou Merchants. Although these organizations were destroyed by 
chaos caused by war during the period of Xianfeng and Tongzhi，with the concerted 
efforts of the whole Huizhou Merchants community, they were rebuilt and resumed 
the normal operation soon after the war. The Wood Guild was a mutual aid 
organization within the Huizhou Merchants community. Through building good 
rapport with the local bullies, competitors and government as well as establishing a 
positive social image of Huizhou Merchants, the Wood Guild engaged in commercial 















an organization which made arrangements for funerals. It was in charge of funeral 
affairs of merchants from the six counties in Huizhou. The organization not only set 
up a sound system but also established its moral code. 
After a microscopic analysis of these two Huizhou Merchants organizations this 
thesis draws the conclusions as follows: 
Firstly，as mutual aid organizations within the Huizhou Merchants community, 
both of the guild and the charity made contribution to enhance competitiveness and 
cohesion of Huizhou Merchants. The two organizations relied on each other to 
achieve mutual promotion, provided the development of Huizhou merchants in 
Hangzhou with both economic and spiritual protection during the period of late Qing 
Dynasty. 
Secondly, in late Qing, Huizhou Merchants in Hangzhou showed both dependent 
and independent relations with the local authorities. In order to get official recognition 
and protection, these organizations actively sought for cooperation with the local 
government on the one hand. On the other hand, they were independent of the control 
of the local government. 
Finally，Huizhou Merchants in the late Qing Dynasty in Hangzhou also had a 
profound impact on the development of the city. They not only played significant role 
in maintaining social order, but also contributed to the development of urban economy 
in modern Hangzhou.  
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